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About Webinar:-

Owing to the COVID-19 pandemic outbreak, businesses are facing disruption in
processes and supply chain. This pandemic situation has exposed the readiness of
organisational processes and systems to overcome such challenges.

Through development, implementation, and maintenance of a viable Business
Continuity Management system, organisations can adopt the systematic and
effective approach to restoring and restarting critical and important functions and
processes. And most importantly, it provides a layer of protection for their most
important assets, information and reputation. This webinar will discuss the
approaches for strengthening the supply chain and processes.

Webinar Coverage:- Analysis of the situation. Certain important aspects of Business
Continuity Management. Strengthening the Links in Supply Chain Management.
Innovative and out of the box thinking. Current Challenges. Managing Change for
Competitiveness.



